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A Word From Molham Team Chairman

The story began in 2012 when we started collecting $5 from each person we knew as the price of a toy for a refugee 
child in Zaatari camp. It was a simple campaign in which we distributed toys to a number of refugee children in the 
Zaatari camp in Jordan, but it was also the moment when the Molham team was born and established.
Today, I read the annual report on the donations collected by the Molham volunteer team during the year 202, and 
in a simple comparison with the $5 campaign in 2012, I am proud that during this year, we have an income of  $5 every 
15 seconds of the year, making the total funding $11.8 million.
Undoubtedly, fundraising is a very significant achievement, but this feeling is multiplied during the distribution of 
donations to their beneficiaries. 
At the beginning of 2021, I spent a relatively long time in Syria supervising some ongoing projects, and at the same 
time, I was waiting for my first child to be born. Honestly, I began to feel that every child I saw in a camp or hospital 
was my son!
Like any father, all my feelings changed before and after becoming a father. I became happier than the child himself 
when we gave him a gift, and I felt safer than the feeling of the parents to whom we handed over apartments to end 
their suffering in the camp. I entered and stayed in the incubation ward for hours, looking at the children's faces and 
watching their breaths as I had never done before, and I felt joy when helping any medical case as if I were the 
parent of the patient.
I am a person who never separates things from each other. It is unreasonable for every baby to resemble my son! 
And it is unreasonable for every refugee mother to resemble my mother.
We ended the year with the number of sponsored orphans increasing to more than 3000, we also opened an 
orphanage and started building another school for a thousand students in one of our housing communities, in 
addition to helping thousands of medical and humanitarian cases.
When reading this, the reader may feel as if everything was going well, and that those who made these 
achievements are angels in human form. However, we know and acknowledge that we are not, as errors and 
misjudgments are possible, and the difficulties of working within the Syrian context multiply year after year. We 
welcome any advice or constructive criticism, and we are proud of the increasing trust of donors and partners by 
closing the year with donations and partnerships exceeding the previous year by %19.

We start each day as if it were the first day of our humanitarian work



Main Highlights of interventions:
Initiating the project of AWTAD Molham, which aims to accommodate more than 
300 families of orphans, individuals with special needs, and the injured, and to 
transfer families and displaced persons from tents to dignified shelters.

Launching and implementing the "Nafs" campaign to secure oxygen for COVID-19 
patients.

Opening the Molham Center for Physiotherapy in Idlib.

Launching the "Jibran Khater" campaign to assist 500 needy families during 
Ramadan.

Starting the construction of a school serving approximately 1000 children from 
the Aziz and AWTAD Molham communities.

Opening the Ghaith Medical Laboratory in Idlib.

Syria Turkey



The program implements year-long 
emergency response in camps and areas 
stricken with disasters, such as fires and 
floods, through provision of food and 
non-food aid. Displaced and refugee families’ 
different needs are also secured through 
seasonal campaigns, such as Give Warmth 
during winter and Iftar Meals during 
Ramadan. In addition, the program launches 
special projects that address specific issues 
in camps, such as sanitary services and 
access to water.
Give Them Warm Campaign - Winter 2021:
This campaign is one of the most prominent 
campaigns we launch annually with the aim 
of providing heating supplies for Syrian 
refugees and displaced persons, alleviating 
the harshness of winter for them.

Campaigns

Beneficiaries

227.234

 Budget

 $2.250.906 

Number of Campaigns

26



The Shelter Program is the most 
comprehensive addition to the team's work 
since its launch in February 2020. The program 
works on finding and implementing 
sustainable solutions to the displacement 
crisis in northern Syria by designing and 
building housing units as an alternative to 
tents, within several residential and 
endowment projects in northern Syria. These 
units provide shelter for families that meet 
the selection criteria in homes that preserve 
their dignity and protect their children. 
Additionally, these projects are equipped 
with public facilities such as schools, markets, 
and mosques, and create job opportunities 
for project residents.
AWTAD Molham Project:
Accommodating approximately 300 
displaced families with priority given to 
orphaned families, individuals with special 
needs, and the injured.
Molham Village Project:
Providing safe housing for over 300 families 
of orphans and individuals as well as providing 
job opportunities for locals and educational 
opportunities for children.

Shelter 

Beneficiaries

8.150

 Budget

 $3.104.497 

Number of Campaigns

10



The program offers educational grants to 
outstanding university students in northern 
Syria and neighbouring refugee countries. It 
also launches long-term educational 
projects, including schools and centers 
serving children and youth in order to fill gaps 
in the educational sector, such as Molham 
School in Arsal refugee camps and Molham 
Institute in Azaz. The program also 
implements special projects that address 
specific needs, such as equipping schools in 
northern Syria with supplies, and distributing 
stationery to children in IDP camps.

Education 

Beneficiaries

1.944

 Budget

 $494.577 

Number of Campaigns

10



The program receives hundreds 
of patients and urgent and 
non-urgent medical cases 
every month, and covers the 
costs required for treatment 
and medical follow-up, and/or 
medications and medical 
supplies.  It also provides 
essential health services 
through medical centers and 
points in northern Syria, such 
as the Physiotherapy Center 
and Medical Analysis 
Laboratory in Idlib, in addition 
to the medical points in Barisha 
IDP camp, Molham Village, and 
Aziz Complex, which offer free 
medical services to hundreds 
of displaced families every 
month.
The medical centers and points 
established this year include:
Nayara Medical Point in Aziz 
Residential Cluster - A'zaz City, 
Aleppo countryside, northwest 

Health

Beneficiaries

35.383

 Budget

 $1.744.755 

Number of Campaigns

13Syria. This point was established 
to provide all emergency and 
medical services to the 
residents of Aziz community, as 
they faced difficulties in 
accessing them due to the 
distance from hospitals and 
medical points.
Barisha Medical Point - Idlib City, 
northwest Syria. It aims to 
provide first aid and medical 
care, including diagnosis, 
treatment, and medication, to 
the residents of Barisha camp 
and its rural, where medical 
points are lacking in the area.
Ghayth Medical Laboratory - 
Idlib City, northwest Syria. The 
center was opened in the 
September of 2021, providing 
urine, blood, and hormone 
analysis and laboratory services 
for free. Hundreds of people 
visit it monthly from Idlib city 
and its rural.



The Humanitarian Cases Program works on 
assisting hundreds of the most needy 
displaced families, either by securing housing 
rent, rehabilitating housing, providing 
household items, food aid, or livelihood 
support. Assistance is provided either once 
or long-term sponsorships are secured. 
Additionally, various humanitarian projects 
are launched according to the need, such 
as the campaign to secure infant formula 
for camps in northern Syria. Services of this 
program include providing house rent, 
household items and furnishings, food 
supplies, tents, insulation materials, repairing, 
renovating, and rehabilitating, small projects, 
cash assistance, medical treatment support, 
and transportation fees.

Humanitarian 
Cases

Beneficiaries

9.860

 Budget

 $1.355.411 

Number of Campaigns

14



Provides long-term monthly sponsorships 
to more than 3000 orphaned children in 
northern Syria and neighbouring refugee 
countries, which cover the basic needs of 
the child, such as food, clothing, and living 
expenses, while the sponsor gets to remain 
informed about the overall situation and 
life updates of the sponsored child.

Protection - 
Orphans

Beneficiaries

3.084

 Budget

 $1.950.039 

Number of Campaigns

3



Enables anyone from anywhere in the world 
to share celebrations and special occasions, 
such as birthdays, marriage parties, and 
newborn baby celebrations with displaced 
people in northern Syrian and neighbouring 
refugee countries, with the aim of bringing 
joy and moral support to vulnerable families 
and/or children. Where the department 
executed a total of 743 events between 
Syria and Turkey in 2021

Events

Beneficiaries

36.509

 Budget

 $351.253 

Number of Campaigns

4



 Budget

 $596.704 

Number of Campaigns

18
The General donation is a poll funding dedicated to 
support the other programs and campaigns of 
Molham Team which are mostly used for emergency 
response and intervention. This funding income from 
the global donations of Molham Team entities that 
contribute in overall funding.   

General Donation



Beneficiaries

322,164

Campaigns

80

Total funding/income

11,848,142 USD

Total Number of Donations

191,976

2021
in Numbers



Achieving the strategy of providing dignified shelter for displaced families and working on 
their social, educational, and health rehabilitation after the challenging tent phase they 
experienced.

Enhancing the educational process in northern Syria by increasing support for educational 
projects, especially primary schools under our supervision, in addition to providing basic needs 
for teachers. Also, addressing the current gap and providing a safe and suitable educational 
environment.

Training capable individuals to work and providing necessary support to start productive 
projects that offer independent income.

Providing job opportunities for thousands of workers in shelter projects, which will stimulate 
the economy in northern Syria and support thousands of families by relying on production 
rather than temporary aid.

Increasing focus on the quality rather than quantity of aid by providing sustainable solutions 
that address problems rather than alleviate them.

Enhancing transparency and developing methods of monitoring, evaluation, and accountability, 
as well as learning from past experiences to provide the best services to our beneficiaries 
and enhance the trust of donors and partners.

Developing our online platform to become more interactive, in addition to providing new 
options for users to improve the donation process.

Molham Team
vision for 2022
"From temporary assistance to sustainable aid"



Partners in Success
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